

November 18, 2025		LAA General Meeting Minutes

Call to order and Meeting Overview

Meeting was called to order at 11:30 am

Attendance:  34 people attended in person and 30 people attended remotely.  See attached Attendance List

Summary of Meeting

President’s Report - Kathy Ferrare

· LAA Health:  Growth in Membership (Nov – 2 new members), $19k
· October 14, 2025, Board meeting
· Discussion of past members’ renewal:  Past members can contact Dave Hinton and Ray Rhew to rejoin and bring their membership up to date.
· Honorary Membership Discussion on the need for the Honorary members category; grandfather or convert current honorary members to life members.  Change to be included in proposed P&P update.
· Adopted Motion:  Proposal to start a new Facebook page with multiple admins; use a generic @larcalumni.org email for contact; plus have our Web Page curator as the primary admin.  Rich Antcliff & Rick Ross will work the details.
· Ongoing activities – very important for our January 13, 2026, Annual Meeting:
· 2026 Board and Committee Chair Nominees
· Nomination Committee – Thank you for your recruitment efforts and working to document our Officer and Committee Chair high-level roles!
· Review of By-law and Policies and Procedures documents
· Thank you to Dave Hinton, Marilyn Ogburn and Rich Antcliff for volunteering!
•	Upcoming activities
	• LAA Winter Luncheon (65 people have signed up)
	• Directors Social on December 9 (2-4 pm)
	• NASA LaRC CFC Chili Cook-off on Dec 11
•	Email from OPM on:
	• CFC
	• COLA
	• 1099-R Distributions
Geoff Tennille:  Newport News Park Celebration of LightsTickets
Update:  X-59 Soars - A new Era in Supersonic Flight Begins
First flight successfully completed on October 28

Secretary’s Report - Mary DiJoseph
· October 2025 Board Meeting Minutes approved & posted to Box
· Meeting was remote with 43 members attending on-line.

Treasurer’s Report - Ray Rhew
· October 2025 Summary
· Organization Share			$25.00
· Money Market Savings		$15,956.86
· Smart Checking			$2,898.86
· Total				$18,880.72
· Increase (from August):		$100.68
· Income:
· Interest
· Dues (1 lifetime)
· Expenses
· None in October
· Proposed investment approach to improve earnings
· Proposed donation option

Communications Officer’s Report: Memorials Richard Hueschen

Dick read memorials for:

Betty Lane, 87
James “Jim” Raper, 88
Dennis Bushnell, 84

Full memorials are posted on the LAA Web site

Dick mentioned that James Raper’s professional files are available to interested parties. Contact Kathy or Dick if you are interested.

Committee Reports

Membership Report - Dave Hinton
Two new members:
· Margaret (Meg) Gillikin who retires from the Center Operations Directorate in 2025 with 3 years service.  Meg resides in Chesapeake with her spouse David.
· Neil O’Connor who retires from the Crew Systems and Aviation Operations Branch with 25.5 years service.  Neil resides in Newport News with his spouse Gaudy.
· Bylaws and Policies & Procedures (P&P) Update:
· Team: Dave Hinton, Marilyn Ogburn, Rich Antcliff
· Schedule:  
· First draft circulated to membership on Nov 5 for comment.  Thoughtful inputs are being provided. Please provide feedback by December 1.  
· Proposed final version to be distributed to membership in mid-December
· Board to vote to approve at annual meeting (Jan 13)
· Substantive updates:
· Bylaws – none:  Edits to improve clarity, reduce duplication between Bylaws and P&P.
· P&P:  next chart
· P&P Substantive Updates:
· Updated to recent decisions made during the year:
· Option to request 12-month activity badges
· Reduced grace period for dues payment from June 30 to March 30
· New items to be approved:
· The length of time that a member can go unpaid in dues before becoming a “past member” to be reduced from two years to one year
· “Honorary” membership has been removed
· A provision was added for amending meeting minutes after they have been approved and posted
· We clarified that Ad Hoc committee chair may vote if they are a Board member
· Changed "researchers and managers" to "employees" when describing who is to be recognized by the Hall of Honor
· IT policies: access to services or accounts if the primary owner is not available, PII sensitivities, responsibility for key records on Box.
· Added a description of the hierarchy of various LAA documents
· Streamlined and reduced duplication between the Bylaws and the P&P.
Nominating Committee Report - Kathy Ferrare for Susan McClain
· Nomination Committee:  Susan McClain, Mary Dijoseph and Amy Radford
· They have worked tirelessly calling potential nominees to serve on the Board and adding members to key committees that need support.

· Schedule to meet January 13, 2026, elections
· September through November 18th – Emails and discussions with potential nominees
· November 18th  General Membership meeting – provide slate of nominations
· Around Dec 13th – send members final slate per By-laws (Article VI)
· January 13, 2026, elections:
· General Membership Meeting:  Elect Class of 2029 Members-at-Large
· Board Meeting:
· Elect Officers (Vice President and Secretary) & HoH Chair
· Assignment of Committee Chairs by the President
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Website and Newsletter:  Rick Ross
· Updated the website with recent information & events
· Thanks to all who have contributed to the newsletter

Information Technology:  Roman Paryz

Vice President and Program Chair’s Report

Membership involvement
Ongoing Request:  VA Air and Space Science Center –  8/22/25 Email
· The VASSC proudly serves as the official Visitor Center for NASA’s Langley Research Center connecting the public to the pioneering research & discoveries shaping our world while sparking curiosity & a lifelong passion for exploration. 
· Request for volunteers to help in several capacities – Docents, Special events, Hands-On activities etc.
· Kim Ward, Volunteer Coordinator, kward@vasc.org, (757.727.0900,  x706)
Upcoming Events
November 18th, 2025: Life After Langley
· Three LAA members will speak about recent trips they have made. We will circle the globe — Roman Paryz will speak on his recent cruise to Alaska, and Jill Marlowe will discuss her trip to Japan. Amy Radford’s  presentation on her trip to Ireland was postponed.

December 9th, 2025: Holiday Luncheon
· The luncheon will be at Surf Rider in Poquoson. Great seafood, steak or burger if that’s your fancy, and vegetarian options.
· It will be open menu. Order and pay. 
· Time will be 1:30 pm
· Last date to sign up is Monday, November 24

December 9, 2025:  Director’s Social (Reid 2 - 4 pm)

December 11, 2025:  NASA LaRC CFC Chili Cook-Off (Reid)

January 13th, 2026:  LAA Annual Meeting – Elections/By-laws update

February 10th, 2026:  Center Director Presentation (Requested)

Looking for 2026 speakers on NASA Langley activities/missions!

Speakers:  Around the world in 3 Stops:  Roman Paryz, and Jill Marlowe

Roman gave an overview of his Royal Caribbean cruise from Seattle to Alaska 

Jill gave an overview of her cruise on Norwegian to Japan and South Korea

Adjournment of the General Meeting:  Meeting was adjourned at 1:15

Next Gathering:  December 9. 2025 LAA Winter Luncheon at Surf Rider Poquoson
Next Meeting:  January 13, 2026, LAA Annual Meeting and Elections
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